Creating
Accountability

&
Managing
Performance

Leonaly Zafm wwiwleonawatson.com

1. Crystallise the Problem.
2. Accountability with Staff.
3. Performance Management.

Frustration is growing & it's real.
Cost.
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Relevant Info

MS, Optus, Virgin, RAMs. SMBs
Team Development & Performance. 17 years. Sold.
25000 convos, 2500 events, 85000 pax

Entrepreneurs Organisation & CEO Institute.

Neuroscience NLP

Speaking / Facilitation / Business Coaching

Lona 4 o P ——

= Not as passionate.
= Whine & Wing it? Or...?

= 20% about the staff.

www.leonawatson.com
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= Accountability

= Safety Issues.

www. com
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= Profit (and sanity)

............. www. com
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Human Brain will TS Ty
I'HE DEVIL YOU

always choose KNOW IS BETTER
familiar & safe. THAN THE DEVIL
YOU DONT

Let go. Resist?
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Employer of Choice

............. www.leonawatson.com
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www.leonawatson.com

—[I L www.leonawatson.com
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You can’t turn an ...oodle, lab or:
mongrel into a kelpie.

But you can motivate and train them to be
the best lab, oodle or mongrel they can be!

You change the training, the job roles, the
expectations by the breed and skills.

And the way they learn!
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Onboarding.
Training.
Processes.

Free you up!

Learning Styles (z pecision-Making)

AUDITORY

= How do you know?
= Cover all. Visual at a min.
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Training People - Neuroscience

WHAT. WHY. HOW. WHAT IFs.
WHY: Meaning-making machines.
FEELS

G o o D 5-8 times to get it.

TO GET SOME 5 steps at a time is the max.

GR‘S';I;)%FEE:S Laminated Sheets & Whiteboard.

Weekly activity.




v FEELS

GOOD

TO GET SOME
~aSTUFF»
\DONE!"

Every Day Ideas

Morning Briefing.

Taking photos.

Write / record a daily report.
Show & Tell each week.

Process creation. Write or record —
back up with Visual.

Take care with perfection.
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Smash.it.

www.leonawatson.com
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Accountability & Performance

What is accountability? Isn’t?

Casual — male and female.

“I have high expectations and I’'m sure you
can reach them. I’'m here to help you.”

“I’m just trying to work out where I've
missed training you.”

Get them to show you / create process.

Tougher Conversations

Formal — NO bad guy.

Eye contact. Positive & Negative.

Prop. Third element. Paper.

Follow-up & agree training.

Stop — Start — Keep.
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= Processes set you free.
= Kelpie's Rule!

4mg2§m ww om
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leona@leor com  www.| tson.com
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