
Farm Advisory Boards 

A g k n o w l e d g e ®  –  C O N N E C T I N G  A G R I C U L T U R E                                           J U L Y  2 0 2 4   1 

In any family farm enterprise you are the current custodians of assets on behalf of future generations. Good 
governance, policies and planning is about building wealth for all in the long term. Advisory Boards provide 
an opportunity to seek some ‘outside’ views on business direction, bringing new and fresh ideas to the 
business.  

Farm Advisory Boards enable a regular, structured process to make informed decisions about the running of 
farm businesses. They provide a platform for discussion and decision making that can involve all farm 
business members in a disciplined way.  

They provide an opportunity to share business and personal goals for business and family members, which 
help set the direction for the business in the future. They also improve communication, which reduces 
misunderstanding and possible subsequent conflict between business and family members.  
Farm advisory boards can assist with:  

• Managing succession / transition (management and estate).  

• Managing business growth and setting business strategy.  

• Managing business capital and family wealth portfolios.  

• Managing business relationships.  

• Innovating farm management resources and processes.  

• Providing accountability and a reporting discipline to the Board.  

• Providing rigour to strategic decisions and investment.  

• Leading, developing and managing people.  

• Engaging non-farming family member’s skills on the board.  

• Establishes governance, professionalism and business discipline.  

• Mentoring farm family members between meetings.  
 
Board composition 

Who should be on the board? Where do you start?  
 The key to a good board is a good chairperson.  
 Engage family members, including non-farming family if they have skills to contribute.  
 May include accountant or advisor/s.  

 
Board Roles and Responsibilities 
There is no legal or formal definition for advisory boards, determine the roles and responsibilities to suit.  
 Generally created to focus on the big picture and principal roles are to provide objective advice and 

contribute to strategic planning.  
 Good advisers can give fresh insights and thinking on emerging or unfamiliar issues, respond to ideas, 

play devil’s advocate and supply high quality objective advice to support decision making.  

 Provide ‘wise counsel’ on issues raised by the owners/directors or management.  
 Act as a resource for family members.  
 Monitor business performance and challenge options for improving the business.  
 Effective communication will contribute to the success of the advisory board.  
 The ultimate aim of an advisory board is to add value to the business.  
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What families say about their Advisory Board: 
 The single best thing about establishing a good advisory board is that it creates critically important 

space for you to regularly work on your business rather than in it.  

 A board with competent advisors enables perspective and encourages the structured and meaningful 
decision making that only comes with a degree of distance from busy operational matters – 
overcoming a common pitfall of business owners (“can’t see the wood for the trees”) so involved on 
a day to day basis that it’s almost impossible to identify where the business systems/structures are 
not functioning efficiently or even failing to back up and support performance and growth.  

 An independent chair assists greatly to create the necessary space for reasoned discussion on 
sensitive succession and family business issues that may be otherwise almost impossible and imbued 
with excessive, often damaging, emotion.  

 Take time to look back, reflect and applaud yourself and your board for its achievements. Share the 
wins with your staff and family.  

 If Succession Planning is on the agenda for any business, then the professional services of an Advisory 
Board provides a valuable transition tool.  

 The objective analysis and independent observation that came through working with an advisory 
board identified the strengths and weaknesses of our business and stimulated members to explore 
opportunities, to improve systems and develop policies for growth and profitability.  

 Our advisory board creates the space for individuals to present and discuss their goals, ideas and 
business plans in confidence and in the boardroom.  

 

What families warn to watch out for:  

 Seek personal recommendations from like-minded friends or colleagues to find a good ‘match’ for 
your chairperson/facilitator. This will make all the difference in the smooth establishment and 
operation of your board, in your succession planning and business strategic growth and direction.  

 Don’t expect a plethora of immediate, simple or suit-all outcomes. Difficult and complicated issues, 
particularly those that have built up over years of habitual behaviour and involving different 
personalities, will take time and effort to untangle to implement positive and effective change.  

 Encourage an appropriate level of professionalism. Just because it’s small business and/or family, 
that shouldn’t mean a half-hearted lackadaisical approach is acceptable.  

 The costs of bringing decent advisors to the table may seem beyond the reach of many small 
businesses. Spend as much as you can possibly afford – with the right people around you’ll never 
regret a cent, and save immensely in the long run, dollars and relationships-wise.  

 An Advisory Board requires the services of professionals and regular meetings with associated costs 
and occasional inconveniences.  

 Advisory Boards can bring out the best and not so best in people and may bring to light some 
uncomfortable issues that need to be dealt with.  

 Expectations on board members to develop professionally and personally can be stressful and 
requires individuals to put time into research and some soul searching in addition to being active in 
the business.  
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Challenges for a Farm Advisory Board 
 Family and business issues often overlap, leading to disputes.  
 Meetings need formality to be effective: the kitchen table doesn’t work.  
 Multiple family units within one business may find it hard to achieve a shared vision.  

 Succession may be complicated by history and perceptions.  
 Some family members may resent advice from outsiders.  
 Generational cultural differences need understanding and tolerance to smoothly 

transition management of the business.  
 Advisory Boards demand more formal systems and structure which may create discomfort 

for some in the change process.  
 Quality Board membership is an investment of both time and skills, you get what you are prepared 

to invest in.  
 Be prepared to allow for emotions to be expressed.  

 
Farm Advisory Board – checklist 
 Build from your existing key trusted adviser network.  
 Appoint a Chair with good interpersonal skills and ability to mediate and facilitate discussions.  

 Use an independent minute taker so everyone can participate and a record is kept.  
 Set an agenda that suits your business.  
 Encourage diversity of thinking and skills in your team. Engage extended and non-farming family 

members to utilise skills and provide perspective.  
 Build the strategic plan and review it at Board meetings. This is the roadmap to achieve your vision, 

but it has to be on the agenda to make it happen.  
 Set clear deadlines, responsibilities and a budget.  

 Celebrate success with your team.  
 



EX
A

M
PL

E 
O

N
LY

 
 S

TR
AT

EG
IC

 P
LA

N
 2

02
4-

29
 

A
gk

no
w

le
dg

e®
 –

 C
O

N
N

EC
TI

N
G

 A
G

R
IC

U
LT

U
R

E
1 

VI
SI

O
N 

G
ro

w
in

g 
ou

r b
us

in
es

s,
 p

eo
pl

e,
 a

nd
 s

ki
lls

 to
 u

til
is

e 
th

e 
fa

rm
 a

ss
et

 b
as

e 
to

 g
en

er
at

e 
w

ea
lth

 a
nd

 a
cc

om
m

od
at

e 
ou

r p
re

fe
rr

ed
 li

fe
st

yl
e.

 

O
B

JE
C

TI
VE

S 
1.

Po
si

tio
n 

th
e 

bu
si

ne
ss

 to
 b

e 
re

ad
y 

fo
r f

ur
th

er
 in

ve
st

m
en

t, 
gr

ow
th

, a
nd

 re
vi

ew
 w

ith
 a

 te
n-

ye
ar

 h
or

iz
on

.
2.

M
ai

nt
ai

n 
an

 e
qu

ity
 a

bo
ve

 x
x%

 fo
r t

he
 F

am
ily

 B
us

in
es

s.
3.

Li
ft 

pr
od

uc
tiv

ity
 to

 a
ch

ie
ve

 a
 p

ro
fit

ab
le

 re
tu

rn
 o

f $
xx

x 
pe

r h
ec

ta
re

.
4.

C
re

at
e 

eq
ua

l o
pp

or
tu

ni
ty

 a
nd

 s
up

po
rt

 fo
r f

am
ily

 m
em

be
rs

 to
 p

ar
tic

ip
at

e 
in

 th
e 

fa
m

ily
 b

us
in

es
s.

5.
B

ui
ld

 u
p 

a 
fu

nd
 o

f $
xx

 m
 o

f o
ff 

fa
rm

 in
ve

st
m

en
t, 

of
 w

hi
ch

 $
xx

 m
 w

ill
 b

e 
in

 s
up

er
an

nu
at

io
n.

ST
R

A
TE

G
IE

S 
M

an
ag

e 
th

e 
fa

rm
 b

us
in

es
s 

to
 

op
tim

is
e 

th
e 

fa
rm

 p
ro

du
ct

io
n.

 
In

ve
st

 in
 p

eo
pl

e 
an

d 
de

ve
lo

pi
ng

 o
ur

 m
an

ag
em

en
t. 

R
es

ou
rc

e 
fa

rm
la

nd
 a

ss
et

 a
nd

 
en

vi
ro

nm
en

ta
l m

an
ag

em
en

t. 
So

un
d 

go
ve

rn
an

ce
 d

riv
es

 
bu

si
ne

ss
 d

ev
el

op
m

en
t. 

Th
e 

A
dv

is
or

y 
B

oa
rd

 d
ire

ct
s 

bu
si

ne
ss

 g
ro

w
th

. 

TA
CT

IC
S 

1.
C

on
tin

ua
lly

 im
pr

ov
e 

fin
an

ci
al

re
co

rd
in

g 
an

d 
an

al
ys

is
 to

 e
st

ab
lis

h
pe

rfo
rm

an
ce

 b
en

ch
m

ar
ks

 a
nd

im
pr

ov
e 

de
ci

si
on

 m
ak

in
g.

2.
D

et
er

m
in

e 
th

e 
ro

ta
tio

na
l m

ix
 a

nd
ba

la
nc

e 
w

ith
 li

ve
st

oc
k 

an
d 

l a
nd

m
an

ag
em

en
t p

rio
rit

ie
s.

3.
C

on
du

ct
 a

n 
in

de
pe

nd
en

t r
ev

ie
w

 o
f

th
e 

tw
o 

en
te

rp
ris

es
 to

 c
ha

lle
ng

e 
ou

r
nu

m
be

rs
 a

nd
 e

st
ab

lis
h 

bo
th

 in
te

rn
al

an
d 

ex
te

rn
al

 b
en

ch
m

ar
ki

ng
.

4.
Be

 a
w

ar
e 

of
 a

nd
 a

na
ly

se
 to

 e
m

pl
oy

th
e 

ne
w

 te
ch

no
lo

gi
es

 a
nd

 s
ci

en
ce

 t o
i m

pr
ov

e 
fa

rm
 p

ro
du

ct
iv

ity
.

5.
R

ev
ie

w
 m

ac
hi

ne
ry

 re
qu

ire
m

en
ts

 /
f u

tu
re

 in
ve

st
m

en
t /

 re
pl

ac
em

en
t v

s
m

ai
nt

en
an

ce
 / 

in
fra

st
ru

ct
ur

e
i n

ve
st

m
en

t s
ch

ed
ul

e.

6.
Se

t t
he

 m
ar

ke
tin

g 
st

ra
te

gy
. I

nv
es

t i
n

in
fo

rm
at

io
n 

so
ur

ce
s 

an
d 

re
so

ur
ce

s,
w

ith
 re

gu
la

r r
ev

is
io

n 
th

ro
ug

h 
th

e
se

as
on

 a
ga

in
st

 ta
rg

et
s  

an
d

tim
el

in
es

.

7.
Sh

ar
e 

a 
ca

le
nd

ar
 o

f k
ey

 d
at

e 
tri

gg
er

po
in

ts
, t

im
in

g 
of

 k
ey

 o
pe

ra
tio

ns
, w

ith
‘la

te
 b

re
ak

’ a
nd

 ‘n
o 

sp
rin

g’
 s

ce
na

rio
pl

an
s.

1.
D

ev
el

op
 a

n 
or

ga
ni

sa
tio

na
l

st
ru

ct
ur

e 
th

at
 id

en
tif

ie
s 

sk
ill

le
ve

ls
 a

nd
 ro

le
s 

th
at

 w
ill 

su
pp

or
t

fu
tu

re
 g

ro
w

th
.

2.
W

rit
e 

jo
b 

de
sc

rip
tio

ns
 fo

r t
he

ro
le

’s
 d

ire
ct

or
s 

ar
e 

cu
rre

nt
ly

pe
rfo

rm
in

g,
 a

nd
 b

ui
ld

 th
e 

jo
b

de
sc

rip
tio

ns
 fo

r f
ut

ur
e 

m
an

ag
er

po
si

tio
ns

 to
 id

en
tif

y 
w

ha
t a

nd
ho

w
 th

es
e 

ro
le

s 
w

ill 
ev

ol
ve

 in
 th

e
bu

si
ne

ss
.

3.
Id

en
tif

y 
la

bo
ur

 re
so

ur
ce

 n
ee

ds
,

an
d 

m
an

ag
em

en
t o

f t
he

op
er

at
io

na
l t

ea
m

 a
t s

ea
so

na
l

pe
ak

s.

4.
Im

pl
em

en
t a

n 
H

R
M

 p
la

n
in

cl
ud

in
g 

pe
rfo

rm
an

ce
 re

vi
ew

s,
re

m
un

er
at

io
n,

 d
ev

el
op

m
en

t,
ro

le
s 

an
d 

re
sp

on
si

bi
lit

ie
s.

5.
In

ve
st

 in
 d

ev
el

op
in

g 
pe

op
le

 to
m

ak
e 

th
e 

be
st

 d
ec

is
io

ns
.

6.
R

ev
ie

w
 O

H
&S

 a
cr

os
s 

th
e

op
er

at
io

n,
 a

ss
es

s 
ris

k 
an

d 
pl

an
to

 a
dd

re
ss

 th
es

e.

7.
Pl

an
 fo

r f
ut

ur
e 

ho
us

in
g 

ne
ed

s 
of

st
af

f m
em

be
rs

.

1.
R

ev
ie

w
 in

fra
st

ru
ct

ur
e 

fo
r f

ut
ur

e
i n

ve
st

m
en

t t
o 

ai
d 

sh
or

t a
nd

 lo
ng

te
rm

 m
an

ag
em

en
t n

ee
ds

.

2.
D

ev
el

op
 th

e 
fa

rm
 p

la
n 

w
ith

ov
er

la
ys

 fo
r f

ut
ur

e 
in

fra
st

ru
ct

ur
e

de
v e

lo
pm

en
t, 

la
nd

 m
an

ag
em

en
t,

liv
es

to
ck

 a
nd

 c
ro

p 
ne

ed
s.

3.
In

ve
st

 in
 s

ec
ur

e 
w

at
er

 re
so

ur
ce

s
fo

r l
iv

es
to

ck
, c

ro
p 

an
d 

do
m

es
tic

.

4.
M

on
ito

r s
us

ta
in

ab
ilit

y 
is

su
es

(w
in

d 
er

os
io

n,
 s

al
in

ity
, w

ee
d

in
cu

rs
io

n)
 th

ro
ug

h 
so

il
m

on
ito

rin
g,

 p
ho

to
gr

ap
hy

, w
ee

d
m

ap
pi

ng
, a

na
ly

si
s 

of
 p

ro
du

ct
io

n
da

ta
. U

se
 th

is
 to

 a
ss

is
t d

ec
is

io
n

m
ak

in
g.

5.
Su

st
ai

na
bi

lit
y 

an
d 

re
ge

ne
ra

tio
n

of
 fa

rm
la

nd
 is

 a
 c

on
st

an
t

in
ve

st
m

en
t. 

A 
fo

cu
s 

fo
r n

ew
 l a

nd
on

 th
e 

3 
ye

ar
 d

ow
n 

an
d 

3-
ye

ar
re

co
ve

ry
 c

yc
le

.

6.
As

 a
 b

us
in

es
s 

be
 a

w
ar

e 
of

 th
e

ne
ed

 to
 re

co
gn

is
e 

th
e 

ch
an

gi
ng

pu
bl

ic
 in

te
re

st
 is

su
es

 in
 c

ar
bo

n,
so

ci
al

 li
ce

nc
e,

 a
nd

 a
ni

m
al

w
el

fa
re

.

1.
Es

ta
bl

is
h 

di
sc

ip
lin

es
 a

nd
 g

oo
d

go
v e

rn
an

ce
 a

ro
un

d 
th

e 
Ad

vi
so

ry
Bo

ar
d 

pr
oc

es
s,

 u
se

 a
n

in
de

pe
nd

en
t d

ire
ct

or
 to

 d
riv

e
re

vi
ew

 a
nd

 s
cr

ut
in

y 
of

 b
us

in
es

s
pe

rfo
rm

an
ce

 a
nd

 s
tra

te
gy

.
2.

R
ev

ie
w

 a
nd

 d
ev

el
op

 th
e 

Fa
m

ily
bu

si
ne

ss
 a

gr
ee

m
en

t o
n 

an
 a

nn
ua

l
ba

si
s 

to
 m

ee
t t

he
 c

ha
ng

in
g 

ne
ed

s.
3.

Be
 c

le
ar

 a
nd

 a
w

ar
e 

of
 re

sp
ec

tiv
e

M
em

be
rs

 o
ff 

fa
rm

 e
ng

ag
em

en
ts

(S
hi

re
, G

ro
w

er
 G

ro
up

, L
iv

es
to

ck
,

sp
or

t e
tc

)
4.

Id
en

tif
y 

op
po

rtu
ni

tie
s 

fo
r f

am
ily

m
em

be
rs

 to
 g

ai
n 

ne
w

 s
ki

lls
 a

nd
i n

fo
rm

at
io

n 
th

ro
ug

h 
ac

ce
ss

 to
ex

pe
rti

se
 a

nd
 P

D
.

5.
R

ev
ie

w
 th

e 
fa

rm
 b

us
in

es
s 

se
rv

ic
es

to
 e

ns
ur

e 
w

e 
ar

e 
ge

tti
ng

 v
al

ue
 fo

r
ad

vi
ce

 a
nd

 s
er

vi
ce

s.
6.

Id
en

tif
y 

th
e 

ris
k 

m
an

ag
em

en
t

st
ra

te
gi

es
, a

nd
 h

ow
 c

ha
ng

e 
an

d
ris

k 
is

 m
on

ito
re

d 
to

 tr
ig

ge
r k

ey
de

ci
si

on
s.

7.
C

on
si

de
r e

st
at

e 
pl

an
ni

ng
 fo

r a
ll

fa
m

ily
 m

em
be

rs
 –

 e
ns

ur
e 

W
ills

 a
r e

cu
rre

nt
, i

ns
ur

an
ce

, g
ua

rd
ia

ns
hi

ps
,

po
w

er
s 

of
 a

tto
rn

ey
 e

tc
.

1.
Th

e 
Ad

vi
so

ry
 B

oa
rd

 ta
ke

s
re

sp
on

si
bi

lit
y 

to
 u

nd
er

st
an

d 
an

d
id

en
tif

y 
th

e 
na

tu
re

 a
nd

 v
al

ue
 o

f
ho

ld
in

gs
, d

es
cr

ib
e 

th
e 

po
rtf

ol
i o

( ti
tle

s,
 n

at
ur

e 
of

 h
ol

di
ng

, o
w

ne
rs

hi
p,

de
sc

rip
tio

n 
of

 th
e 

pr
op

er
ty

,
va

lu
at

io
n,

 c
os

ts
, s

ec
ur

ity
 o

f
te

na
nc

ie
s,

 p
ho

to
s,

 m
an

ag
em

en
t /

le
ga

l a
gr

ee
m

en
ts

), 
an

d 
se

t
st

ra
te

gi
es

 to
 a

ch
ie

ve
 g

ro
w

th
 ta

rg
et

2.
M

ai
nt

ai
n 

th
e 

bu
si

ne
ss

 in
 a

 ‘b
us

in
es

s
re

ad
y’

 s
ta

te
 o

f p
re

pa
re

dn
es

s 
to

 ta
ke

up
 th

e 
ne

xt
 o

pp
or

tu
ni

ty
.

3.
M

ai
nt

ai
n 

a 
w

at
ch

 o
n 

ne
w

op
po

rtu
ni

tie
s,

 re
vi

si
t t

he
 la

nd
 s

ca
n.

4.
Es

ta
bl

is
h 

a 
ye

ar
ly

 c
al

en
da

r o
f f

ar
m

bu
si

ne
ss

 m
ee

tin
gs

, k
ey

 re
po

rti
ng

da
t e

s,
 a

nd
 A

dv
is

or
y 

Bo
ar

d 
m

ee
tin

g
da

te
s 

an
d 

de
ad

lin
es

.

5.
En

su
re

 th
e 

bu
si

ne
ss

 s
tru

ct
ur

e 
is

ap
pr

op
ria

te
 fo

r c
ur

re
nt

 a
nd

 fu
tu

re
ne

ed
s 

an
d 

ex
pa

ns
io

n.

6.
In

ve
st

ig
at

e 
ot

he
r f

ar
m

 re
la

t e
d

in
ve

st
m

en
t o

pp
or

tu
ni

tie
s 

fo
r v

al
ue

ad
di

ng
 to

 c
ur

re
nt

 p
ro

du
ct

io
n.



A
ct

io
n 

Pl
an

 –
 J

ul
y 

20
24

 

A
gk

no
w

le
dg

e®
 –

 C
O

N
N

EC
TI

N
G

 A
G

R
IC

U
LT

U
R

E 
2 

St
ra

te
gy

 1
:  

M
an

ag
e 

th
e 

fa
rm

 b
us

in
es

s 
to

 o
pt

im
is

e 
th

e 
fa

rm
 p

ro
du

ct
io

n.
 

 
Ta

ct
ic

 
A

ct
io

ns
 - 

H
ow

 w
e 

w
ill

 g
o 

ab
ou

t i
t 

W
ho

 w
e 

ne
ed

 to
 

in
vo

lv
e 

/ c
on

su
lt 

W
ha

t r
es

ou
rc

es
 d

o 
w

e 
ne

ed
 

Fi
ni

sh
 

by
 d

at
e 

1.
  

C
on

tin
ua

lly
 im

pr
ov

e 
fin

an
ci

al
 

re
co

rd
in

g 
an

d 
an

al
ys

is
 to

 e
st

ab
lis

h 
pe

rfo
rm

an
ce

 b
en

ch
m

ar
ks

 a
nd

 
im

pr
ov

e 
de

ci
si

on
 m

ak
in

g.
 

C
ha

ng
e 

ac
co

un
tin

g 
an

d 
m

an
ag

em
en

t s
ys

te
m

 to
 X

er
o.

 

4 
fa

m
ily

 m
em

be
rs

 to
 a

tte
nd

 tr
ai

ni
ng

 s
es

si
on

. 

Ke
y 

da
ta

 h
el

d 
in

 o
ffi

ce
 w

ith
 3

 re
m

ot
e 

ac
ce

ss
. 

R
ev

ie
w

 a
nn

ua
l C

on
su

lta
nt

’s
 R

ep
or

t a
nd

 m
at

ch
 K

PI
s 

Ac
co

un
ta

nt
,  

Fa
rm

 C
on

su
lta

nt
 

Xe
ro

 s
ub

sc
rip

tio
n 

Ju
ne

 3
0th

  

2.
  

D
et

er
m

in
e 

th
e 

ro
ta

tio
na

l m
ix

 a
nd

 
ba

la
nc

e 
w

ith
 li

ve
st

oc
k 

an
d 

la
nd

 
m

an
ag

em
en

t p
rio

rit
ie

s.
 

 
 

 
 

3.
  

C
on

du
ct

 a
n 

in
de

pe
nd

en
t r

ev
ie

w
 o

f t
he

 
tw

o 
en

te
rp

ris
es

 to
 c

ha
lle

ng
e 

ou
r 

nu
m

be
rs

 a
nd

 e
st

ab
lis

h 
bo

th
 in

te
rn

al
 

an
d 

ex
te

rn
al

 b
en

ch
m

ar
ki

ng
.  

 
 

 
 

4.
  

Be
 a

w
ar

e 
of

 a
nd

 a
na

ly
se

 to
 e

m
pl

oy
 

th
e 

ne
w

 te
ch

no
lo

gi
es

 a
nd

 s
ci

en
ce

 to
 

im
pr

ov
e 

fa
rm

 p
ro

du
ct

iv
ity

.  
 

 
 

 

5.
  

R
ev

ie
w

 m
ac

hi
ne

ry
 re

qu
ire

m
en

ts
 / 

fu
tu

re
 in

ve
st

m
en

t /
 re

pl
ac

em
en

t v
s 

m
ai

nt
en

an
ce

 / 
in

fra
st

ru
ct

ur
e 

in
ve

st
m

en
t s

ch
ed

ul
e.

 

 
 

 
 

6.
  

Se
t t

he
 m

ar
ke

tin
g 

st
ra

te
gy

. I
nv

es
t i

n 
in

fo
rm

at
io

n 
so

ur
ce

s 
an

d 
re

so
ur

ce
s,

 
w

ith
 re

gu
la

r r
ev

is
io

n 
th

ro
ug

h 
th

e 
se

as
on

 a
ga

in
st

 ta
rg

et
s 

an
d 

tim
el

in
es

.  

 
 

 
 

7.
  

Sh
ar

e 
a 

ca
le

nd
ar

 o
f k

ey
 d

at
e 

tri
gg

er
 

po
in

ts
, t

im
in

g 
of

 k
ey

 o
pe

ra
tio

ns
, w

ith
 

‘la
te

 b
re

ak
’ a

nd
 ‘n

o 
sp

rin
g’

 s
ce

na
rio

 
pl

an
s.

 

 
 

 
 

  



St
ra

te
gi

c 
Pl

an
 T

em
pl

at
e 

A
gk

no
w

le
dg

e®
 –

 C
O

N
N

EC
TI

N
G

 A
G

R
IC

U
LT

U
R

E 
 

 
1 

VI
SI

O
N 

 

O
B

JE
C

TI
VE

S 
1.

 
 

    

ST
R

A
TE

G
IE

S 
1.

  
2.

  
3.

  
4.

  
5.

  

TA
CT

IC
S 

1.
 

 
1.

 
 

1.
 

 
1.

 
 

1.
 

 

 



A
ct

io
n 

Pl
an

 –
 J

ul
y 

20
24

 

A
gk

no
w

le
dg

e®
 –

 C
O

N
N

EC
TI

N
G

 A
G

R
IC

U
LT

U
R

E 
 

 
 

 
 

2 

St
ra

te
gy

 1
:  

 

 
Ta

ct
ic

 
A

ct
io

ns
 - 

H
ow

 w
e 

w
ill

 g
o 

ab
ou

t i
t 

W
ho

 w
e 

ne
ed

 to
 

in
vo

lv
e 

/ c
on

su
lt 

W
ha

t r
es

ou
rc

es
 d

o 
w

e 
ne

ed
 

Fi
ni

sh
 

by
 d

at
e 

1.
 

  
 

 
 

 

2.
 

  
 

 
 

 

3.
 

  
 

 
 

 

4.
 

  
 

 
 

 

5.
 

  
 

 
 

 

6.
 

  
 

 
 

 

7.
 

  
 

 
 

 

8.
 

  
 

 
 

 

 


	Example Strategic Plan - July 2024.pdf
	VISION
	OBJECTIVES
	STRATEGIES
	TACTICS


	Agknowledge - Farm Advisory Boards - July 2024.pdf
	Agknowledge - Succession questionnaire.pdf
	Agknowledge - Succession checklist - July 2024.pdf
	Strategic Plan template - 2024.pdf
	VISION
	OBJECTIVES
	STRATEGIES
	TACTICS





