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FARM TO PROFIT \\\mw
FARM BUSINESS UPDATE Coertrel

Kimba SA, Tuesday 5th July 2022

Kimba Football Club, North Terrace, Kimba

Kadina SA, Wednesday 6th July 2022

Kadina Football Club, 1 Doswell Terrace, Kadina

Mallala SA, Thursday 7th July 2022

Mallala Institute, 2 Dublin Road, Mallala

9:30 am to 3:15 pm (doors open at 9.00 am for a 9.30 am start)

Prepare to perform

Focusing on what really matters simplifies decision making and can help you and
your team prosper. Kate discusses taking control and managing what’s in your
‘stress bucket’ to maintain performance in high demand periods and help you get
the most out of every day.

From the founder of the ifarmwell website and podcast, Kate will share practical
skills and strategies to set yourself up to kick more goals.

Kate Gunn, Department of Rural Health, University of South Australia

Global market update - what are the risks and
opportunities?

Is the era of globalisation coming to an end and how would that impact the
Australian grains industry?

Get the latest insights on the drivers and triggers affecting commodity prices and
supply chains.

Nick Carracher, Lachstock Consulting




Increasing scale vs diminishing return

At historically high land purchase and leasing costs — does increasing scale align with
your business health and capability?

Considering potential implications for expanding farm business scale in an
environment of diminishing return. Ben will assess the strategic, operational, and
financial fit of a property purchase or lease.

Ben Hogan, ORM

Benefits of diversity

Your business’s ability to perform and grow depends on having the right skills in the
right place. Progressive agribusinesses recognise that leaders start as learners and the
best person for the job might not fit the traditional type.

So, have you got the players your team needs to perform now, and into the future?
Jeanette will outline how harnessing diverse skill-sets of family or staff can establish
and reinforce pathways for growth, even through to generational transition.

Jeanette Long, Ag Consulting Co

ACHIEVING A PROFITABLE CROP IN A HIGH INPUT COST ENVIRONMENT

Capturing key field data to inform profitable decisions

In the age of information overload - what data is valuable and how do we get more
out of what’s on hand? Jessica explores the key field data you can use to help
inform profitable decisions — whether you’re coming from a high- or

low-tech position.

Jessica Koch, Breezy Hill Precision Ag Services
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Topping up Nitrogen

What will it cost to increase yield from here and is the return-on-investment
worth it? Jana looks at the mid-season economic analysis to find the profit
‘sweet spot’” and highlights fertiliser accumulation strategies to meet your
predicted needs.

Jana Dixon, Pinion Advisory

Click to register for Kimba

Click to register for Kadina

Click to register for Mallala

For enquiries: contact ORM Pty Ltd G R D C

03 54416176 or email admin@orm.com.au &! !
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https://remote.orm.com.au/EventProConnect/Default.aspx?page=newregistration&event=2574&password=2574
https://remote.orm.com.au/EventProConnect/Default.aspx?page=newregistration&event=2573&password=2573
https://remote.orm.com.au/EventProConnect/Default.aspx?page=newregistration&event=2572&password=2572

