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Oli (00:00.557)
Our next guest on GRDC In Conversation is Maurie Hayes. He's, he's told me he's better known as Cutter and that's how probably many people who listen into the podcast would know you Maurie. For me, I guess, my familiarity with you has been, I've spent a little bit of time spraying channels or it was actually my first ever gig when I was Jackarooing, driving around in a Land Cruiser, towing a hay spray rig around. So mate, welcome to GRDC In Conversation.

Maurice hayes (00:41.27)
Yeah, thank you. Look, I suppose I probably should go right back to the start. I was brought up at a little place called Crebel about an hour south of Gundi. My father had a little bush business there. He was the local bag wheat agent and local fuel agent and general sort of farm supplies, but only really little business when there was was based alongside the railway line that came north from Moree to Queensland to Boggabilla. So yeah, grew up there. I was the last of six children. My mother died when I was three and my sister, elder sister Celia, basically brought me up and looked after me. She came home from boarding school and looked after me. And my father, of course, had a job in his hands then with six kids and a little business. So yeah, I went to a local primary school and then I was sent away to Riverview in Sydney to boarding school down there. And I did seven years down there, was where I basically grew up from 11 to 18 year old. And that was a hell of a experience for a Bush kid I used to get on a train at Crebel at about three o'clock in the afternoon and arrive in Sydney at about 7.30 in the morning. And I did that trip 42 times, I think, over the seven years. 

Oli (02:24.653)
Oh god.

Maurice hayes (02:34.678)
It was a hell of an experience and a big city was a shock to me. And then, of course, as I grew up a bit sort of growing up in Sydney in the late sixties, was a real experience. You know, I sort of had plenty of distractions living in that environment down there. You know, we used to sneak off and go to the races.

I was really good at maths, so I used to run a bit of an SP bookie business at the school. When I went to school, you used to get $10 in those days with your spending money for a school term. And once you had a few distractions, and that was pretty hard to live off $10, so you had to find some way of making some spending money. But anyway, I survived the cut there. I just made it through year 12.

And left there with a sore ass from regular floggings from the Jesuit priests, but other people left there worse than me. Anyway, I saw a few distractions. My exam results weren't real good, so I went back home to the bush and hopped on a tractor. That was my first job was working on farms, driving tractors, bit of sheep work, general farm work, that sort of thing. So I did that for a couple of years and then I headed off back down to Sydney, did a bit of work in a boat factory, which was a major sort of fabrication shop. Not ever thinking that I'd end up in that industry. Then I went and worked in pubs in both Sydney and Melbourne.

I excelled on both sides of the bar there. So, yeah, so that was about it. I was down in Melbourne, living a very torrid lifestyle, football races, parties, et cetera. And my brother gave me a call and my two brothers, Timmy and Dennis, elder brothers, had started a little contract spraying business up at Crebel where they'd taken over dad's business. And anyway, they gave me a call and said, oh, look, we started this sprowing business and we could use a hand for a couple of months through the winter while it's busy, you know, any chance you could come back up. And I was at a bit of a loose end there when they rang and I went, yeah, that sounds like a pretty good idea. And I think they saved my life getting me out of the city then.

Um, and, but I thought I'll be coming back, but, but never did. Um, yeah, once we got into it, um, yeah, I sort of, when we were doing something that was different like that, um, it was just starting up, uh, it was interesting.

Oli (05:45.121)
Can I ask you a Cutter well I'm interested, well, to go and work in the boat shop and then in the pubs. What was it that took you away from the bush initially to go and work in the city?

Maurice hayes (05:59.41)
Probably just wanting to explore and do other things, you know, like sitting on a tractor in the bush, in the middle of the blazing sun, there was no air conditioned cabins or anything in those days. I was living in a caravan out in the middle of a paddock with no electricity, no refrigeration, no nothing.

So, whilst we had a good time on the weekends and we got away from work, we'd go to Moree or Gundi and play up and whatever and that. But it wasn't that exciting working in the bush to me. So I'd look around Sydney where I knew what was going on and did a bit of work there and had mates there. Then my other sister lived in Melbourne and she gave me a ring was how I ended up down there.

Yeah, and so just having a look around when you come from the bush and that's all you've done. And, you know, just school in Sydney, I was keen to look around. And it was a good thing I did, I think, yeah.

Oli (07:04.573)
Yeah, absolutely. So how many, how many years was that you ended up poking around the different cities before you ended up going back home?

Maurice hayes (07:11.434)
Oh, look, I was backwards and forwards to the bush once. Yeah, so it would have been about four years. I think I came home when I was about 21, 22, around that period. In between, I worked for a guy called Brian Gaw when I came back to Creble the first time. And he was a really good farmer, you know, I learned a lot working for him.

I was good mates with his son. I still do business with him. And yeah, so I learned about the better end of farming in that stint. And then I went down to Melbourne and then came back again. So I did have a bit of an interest in farming still. Yeah, so, but yeah, when I came back to be part of something new. And my brother, Timmy, was a really good bush engineer. He worked for a guy called Donnie Cost, who had been the best farmer in the bush, easily in the 60s and 70s. But he learned engineering skills. He could build anything from nothing, and welding, fitter and turning, everything about farming, but yeah, good engineering skills.

My other brother Dennis was an agronomist. So he did rural science at Armidale Union. And that's so he knew a lot about ag or was in the learning curve and about killing weeds and agriculture generally speaking. So they were my two mentors, but they had no money either. None of us had any money, of course. So I worked for him for piss and Tucker for a couple of years. And that was just the way it was, you know. We never wanted for anything like, we'd work like dogs, you know, we'd go for about three weeks and then it'd rain or something and we'd pull up, go to the races, go to the pub or whatever. You know, so we enjoyed it, but it was different. We thought nothing of it because we'd never grown up with money.

So not having much, but like I say, we didn't want for anything, you know, motor vehicles, feet on the table. And we lived in some really rough camps out in the bush, like my brother and I. It was a wild show. People would be horrified now, but to us it was just the way the bush was. You know?

Oli (09:47.423)
And did you guys have like in those, so when, when the three of you kind of came together and thought, all right, let's, let's start this business. Did you have dreams of making it big or did you kind of just want to, I guess, solve a problem and keep yourselves occupied?

Maurice hayes (10:07.146)
Yeah, look, we didn't have any dreams because we came off a fairly low base, I suppose, you know, but it was exciting for us to do something different. But, you know, like, so, but I didn't have any dreams for about 10 or 15 years. And, well, I don't think I really do. It was about survival.

You know, financial survival and having a good time and learning stuff, you know. And it's not, we didn't have any profile at all when we started. So it was a way of making a living. And I wasn't part of it was my brother's owned that first business. I just worked for them.

Yeah, but it was interesting. We built all our own equipment from scratch, which was pretty amazing when I look back. My brothers were pretty fearless at having a crack at things, so they sort of passed that on to me a bit, I suppose.

Oli (11:21.261)
And were there any formal qualifications amongst the three or were you guys just really just practical problem solvers?

Maurice hayes (11:28.138)
Yeah, only Dennis, so he was a trained agronomist at university, but Timmy was self-taught and I've never had any formal profile at all or education or anything, but I was probably good at school but easily distracted.

Oli (11:51.41)
Yeah.

Maurice hayes (11:53.134)
Good at maths, that sort of thing, you know, but, you know, I used to spend my science lessons bloody learning Eskimo and poetry and things like that, you know, so, so it wasn't, yeah, I've never, I've been self-taught and it's only the last few years in this, or last five years in this business that I've employed engineers to work with me, like. Yeah, that's just the way it was in the bush, mate. We had to, but my brother Timmy was very good. He, you know, he had a good eye for working with steel and luckily he inspired me, you know.

Oli (12:38.429)
And so can you talk us through like the early years of the business? What were you guys doing?

Maurice hayes (12:44.994)
Yeah, well look, we'd, he started out with a couple of old Willys Jeeps, which were, you know, just a really cheap secondhand four-wheel drive vehicle, and just built a little boom spray on the back of those old Jeeps, and then went contract spraying, all the contract spraying before that was done by aeroplanes. So spraying only started in the early 60s really and it was all done by air. So ground spraying was a more accurate way of doing it, but it was just in its infancy. And there was one guy in Moree doing a little bit of it and then us out at Crebel, we worked up towards the Queensland end.

And that was it. There were no other contractors. So we designed and built the whole machine and then drove them. And, you know, it was just a new industry, you know.

Oli (13:49.613)
It's incredible. How did you guys progress from there? So you had the couple of Jeeps running around, you were just finding work enough to kind of keep yourself busy or did you really start to get in demand?

Maurice hayes (14:03.254)
Yeah, it started to take off a bit, but after a few years, my brother Dennis got an opportunity to sort of go and work with a chemical company, which was a, you know, a good career move for him. And then Timmy continued with the engineering side, but he also got an opportunity to go farming, which was his dream, you know, because he'd left school when he was 15 and come home and worked in the bush, farming up until then. 

Yeah, so they decided to actually sell the business after three years. And I bought one of the vehicles, one of the sprayers, and they gave me a financial start to buy one of these sprayers. So I started my own business with one little spray truck.

Oli (15:03.861)
Wow. 

Maurice hayes (15:05.439)
And I sort of worked up the Queensland way a fair bit. So I started in 78. I moved to Goondiwindi in 1980 and decided that it'd be a good place to base a business, you know? So I'd come to Goondiwindi when I was a young fella. I was sort of brought up close to Moree, you know, and that was where we shopped and socialised and that when we were young.

And I came up to Goondiwindi one weekend and I'll never forget it. It was rodeo weekend in Goondiwindi. So Gundawindi was pretty wild town, like, you know, a lot of tough, hard bastards, bloody sheers and bloody shed hands and bushy fellas and that sort of thing. On rodeo weekend, you'd get about 200 cowboys come to town.

It'd be on for young and old. Anyway, it just happened to lob up on the Saturday. And anyway, we went down to the local pub and walked in and it was just packed and about half the crowd had hats on. We were only there about 10 minutes and the first fight broke out. That was a regular event, so the blue would start. So they'd go out the front. She wasn't like an all-in, just one on one and they’d sort it out. You know, crowded roar and the door go back in and get another beer, you know. 20 minutes later it'd be on again. And I thought, Jesus, this is a wild show. That was it for a couple of years. And then once I came home, I met a lot of local fellas out little place called North Star between sort of just South of Gundi and we used to call them the North Star Rat Pack. There was about seven or eight of them out there. And wonderful fellows, but lunatics most of them. But you know, they were farmer's sons and blokes that worked in the bush and that out there and they're good fellows. 

I got involved with the, kind of with the Goondiwindi Emu’s Rugby Club sort of back in the late seventies there. I'd been running a while B&S in the bush called the Red Rooster and it was a huge party, legendary party in the bush. So the football club decided I had the necessary skills to be on the committee there. So that was probably a game changer in my life. Like I moved to Gundi about a year later and settled there and yeah, my business was growing.

Got involved in the footy club, so met a heap of people. And the footy club had been a bit of a shambles in the early 70s and sort of falling apart and laughing stock at competition. And anyway, they rebuilt sort of late 70s. And in the early 80s, had a fellow called Johnny Perry, came to town and he became a good mate and any way. He was a good footballer. And he taught him how to win really was what he brought to town. Like there were quite a few good players around there, but they didn't train real hard. It was a bit of a party team. But anyway, he got him to get stuck in and he also taught respect to the rest of the competition. So, but he was pretty good with his hands, you know, so if any shit started in a game, he taught him how to sort it out really. And there was no linesmen in those days. So the football was pretty interesting. But anyway, I was lucky enough to be president of the club and we won a premiership in 1983. So that was that was a wonderful thing.

And I've had a 45 year association with that footy club, you know, and it's legendary in Gundi now, it became a powerhouse country rugby identity, you know, and they've been strong, you know, the last 30, 40 years. So yeah, a lot of fun was had there. And then in amongst all of that happening, I met my wife, Jenny.

And yeah, we had kids, got married. Yeah, so a lot of things happened in the early 80s here, but on the agricultural side, sort of back at Creble in the late 70s, we started trialling conservation tillage systems where they looked at instead of ploughing the soil, it's spraying the weeds and keeping the stubble on top of the ground.

Conservation tillage and zero tillage. And most people thought it was ridiculous. The early trials that we did, they went, oh, it won't work, you won't be able to plant it. You won't be able to bloody, you know, the crops won't grow unless you play out all and that sort of thing. But after we'd tinkered with it for a few years, we had a big drought in 1980. And a lot of the zero till trials that we had North of the border were the only areas that were planted. Like there was the rest of the country that had all been ploughed up was too dry to plant. So I went, well, this farming system's gonna take over now. It was just a matter of time. So that was sort of a breakthrough for me and the business in a sense that that we had a big change about to come and then the spraying industry was gonna explode. So I'd ramped my business up and I had a couple of trucks by then and a couple of rangers working for me and things were starting to happen. Then 1983, I worked for a fella called Tom Woods out north of Goondiwindi and Charles Clark and the Clark family, Kenny and John Cameron, Cameron brothers up there and a few others. And I sort of managed to get them started on the zero tillage process of, you know, which was a big change in agriculture and everyone still thought we were mad, but we had a fair bit of success and it started to take off pretty quickly. 

And now it's, you know, that conservation tillage has probably accepted the world over and certainly in dry areas in Australia it's a dominant farming system. So yeah, it had a lot happening in that period in the early 80s and expanded the business and then I could see that the manufacturing side was probably the place where I wanted to be.

I didn't want to be bouncing around in a spray truck when I was 60 year old. So we started manufacturing gear for other people in the late 80s and focused on that side of the business and got out of the contract spraying.

Oli (00:06.772)
You have obviously mentioned a little bit about your team and the people. And you mentioned that your wife is a pretty key part of that for you and she has stood by you for quite a number of years. So tell me a little bit about that partnership and how the two of you have worked together to, in order to, I guess, build success together? 

Maurice hayes (00:35.898)
Jen's been a huge part of the operation from day one. So you might say we fell together by accident. Had she not married me, probably no one else would have. So I'm forever grateful to her for it. But no, like it was a very hard slog early, you know, business with no money and and Jen with a couple of little kids and that. So we did it tough, but my book work was pretty ugly. So she solved that problem for me. But then as the business started to get going, she became an important part of the culture of the business. So you can't run a business without discipline everywhere. And the first thing that must be good is your book work, paying your bills, et cetera. So that side of it's got to be strong. And then you need discipline through your team. And, um, and she was good at that. And, you know, where I suppose I've been always been an, uh, an ideas sort of person in a sense, um, work on the process a lot there. Um, yeah, I always needed someone behind me to tidy me up.

And when you're doing it tough like, you know, we all hit the wall at times. And, um, you know, she, she was always there to keep me going when it was a bit tough. And, um, and that's the key to it. And the management group I've got now, um, Mark, the manager, Welshy the sales manager has been here about 25 years. Um, Dwayne's been here a long time. So, we're lucky to have some long time staff here to build a good culture in the business. And Jen's been a big part of that. And my overall family have been the inspiration to me all the way along and her family has also. So, nah she's a big part of it, mate. We couldn't have done it without her.

Oli (02:54.772)
The importance of a true partnership, isn't it?

Maurice hayes (02:57.722)
Yeah, that's right. That's right. Yeah. And yeah, we've been married 40 years on Tuesday. So, yeah, we were around for the long haul. Yeah.

Oli (03:10.356)
Absolutely. Is that this coming Tuesday or the Tuesday just gone?

Maurice hayes (03:15.418)
Nah, Tuesday just gone, yeah.

Oli (03:17.812)
Oh, congratulations.

Maurice hayes (03:19.098)
Yes.

Oli (23:26.557)
So, so you were like in the early stages of your career, you were the, you were the owner operator, you were the one, I guess, with your sleeves up doing it. And then when you started manufacturing for others, did you, did you think like you just wanted to make a certain number each year so you could control the quality or how did you kind of approach it?

Maurice hayes (23:48.438)
Yeah, look, we started off very small, but one of the guys that worked for me was a boiler maker. And so, so we were able to start manufacturing here, the welding skills, that sort of thing. Another guy that worked for me was a qualified mechanic. And, you know, he was very good on the fit outside.

So we probably were up to about a five person business by then, so we were still doing a bit of contract spraying. So we came off a pretty small base, but we were probably lucky that we, in Goondiwindi area, that a lot of the farmers were very supportive and willing to try different systems and innovative ideas. So, yeah, so we, once again, came off a very low base, but we got going. I had a bit of luck along the way that up at Tom Woods's, we did a sort of a share farming agreement.

We grew some dryland cotton up there in the late 80s. And we had a bit of luck and grew a good dryland crop of cotton and made some money which sort of got the business, got the business started really, let the manufacturing business survive for a year. So yeah, I had the dubious title of being the first dryland cotton grower of the year out of that venture, but which was probably overstating my farming ability at that stage. But that sort of gave us a bit of a kick-along, so we were able to transition from one business to the other. And then we had very good support of a lot of cotton growers in the industry, where they were, a lot of them were people that had come off a low base as well. It was a new industry here in the late 60s, 70s. And people that, yeah, Peter Corrish, Dave Turner, Coulton family, Sullivan's, Doolans, they were people that would support you, you know, like you go, oh, we're gonna test the boundaries here and build a bigger spray rig.

I invented a thing called an N-buggy for running urea and irrigation water. It was an easy way of fertilising crops during the cropping cycle. And that gave us a bit of profile. And then our sprayers, because we'd been spraying in some of the roughest country in the world in this area, our sprayers were built strong and reliable, you know, that was the idea. Simple, strong, reliable. So it'd last a long time and were hard to break. So, that side of the business got going. We were selling sprayers to contractors and farmers, but as the zero till took off, I knew every farmer was gonna have one or two spray rigs. So we were lucky enough to be in the front of the curve. And yeah, benefit from that, yeah. 

Oli (27:41.105)
And what I'd be really interested in Cutter is like, how have you managed to stay at the front of innovation? Um, as especially the spraying industry has evolved, like how, how have you guys continued to be at the point, the, at the pointy end, I guess of innovation? 

Maurice hayes (27:59.946)
Yeah, well, you'd probably put it down to a strong R&D program. Like in the early days, most of our research and development was done in the back bar of the Railway Hotel, where there'd be myself, Johnny Stewart, was the leading agronomist in the area, Mick Castor was, has now got the biggest agronomy business, probably in bloody Eastern Australia. He drove a truck for me when he left university and came up to Gundi. So he came here with nothing, still he came here with nothing. I had a couple other guys and we'd get in there after work and toss down a few schooners or rums or whatever, and talk about ag and things we could do better, you know? Yeah, so that was, you know, sort of teamwork. You know, we had a lot of long nights there and we came up with some mortgage busting ideas but our wives didn't see it sort of in the same light. They didn't realise all the good things that would come out of it that made their lives better eventually too. So, but that was the R&D. We're always a customer driven business.

That our role has been solving problems in agriculture really and trying to see where it's going next and trying to stay ahead of the curves. So that's about where it was. When I grew up, 18-metre sprayer was a big sprayer. And 20 years ago, we pushed out 50 metres wide and no one ever thought, and I didn't even think, I thought that we would ever get that big. But that machine, whilst not everyone uses them that big, that is a common machine now. Like this year, with the last 12 months, we'd have built eight or nine machines that wide that go out to the Western areas. So you never know where it'll take you if you follow some good principles in design and manufacture. I've been very lucky to have the support of some excellent staff, like especially over the last 20 years, sort of. As the business grew, you know, you've got, it was based on teamwork and, you know, I've had some wonderful people work for me with good skills, but also people that were devoted to the customer, getting a good result at the end of the day, you know.

So yeah, we've always kept it simple, but that's what we try to do, was get a good result for it. And don't try and do things you're not good at, you know? So yeah, we don't go and build sheds and try and do everything. We did a little bit of that when we first kicked off to survive, but yeah, we focus on what we do with the sprayers and fertiliser equipment and that.

Yeah, and it gradually just, it just rolls out. Yeah, if you keep at it and you keep ahead of the wave and automation was something that's very slow to come to agriculture, like it should have been here 10 years ago, but it'll have a massive impact and improve agriculture out of sight. So we're just mindful of that that we're building products that let these new technologies work to their best. So that's what our role is, what we're good at.

Oli (32:04.453)
Do you find, like not a contradiction as such, but like it's interesting looking at, so you're building bigger and wider sprayers and then as the automations come in, as you mentioned at the beginning around working with the likes of the swarm robots and whatnot, but they're actually going back a bit to some of those smaller, like it doesn't have to be huge and big to cover the distance as an area as quickly as you can, that actually this automation's kind of, going back to, yeah, some of, as you said before, kind of some of these simpler, more stable kind of designs.

Maurice hayes (32:40.938)
Yeah, that's correct. What automation does is it multiplies the power of one man by four. So that's about where it goes. So then smaller machines do become relevant again, where you know there's a pretty simple formula that we sort of look at now where the average bloke in the bush working on a farm works about 56 hours a week.  If he's operating a machine as his primary role, he would be lucky to get about 38 hours in an average week on that machine. 

When you go to robotic systems, if you've got a robot on a farm, it might be able to work 20 hours a day, 7 days a week, and only require about 4 hours attendance by a human on a daily basis. So for about a 30 hour week, you may get 140 hours of production out of the actual machine.

It's not when you look at it that way, you see how the smaller machines come back online. We never thought like all the fellas around here is a 36 meter boom sprays mainly. But we had to get the robots out to 18 meters to have any impact at all. And we thought they would probably still need two robots to replace one one big sprayer because the robots are only going at about half the speed but it doesn't work out that way when you look at the manpower situation. You know one 18 meter robot can pretty much keep up with a 36 meter sprayer. Sounds ludicrous and most people don't believe it until they buy one. It's a bit like zero till you have to do it to experience it to see it from the right point of view.

Oli (35:01.901)
If you were to have, I guess, let's call it a magic wand, but if you could have, I guess, a farming practice taken up overnight, no kind of, I guess, yeah, ifs or buts, is there one thing that you think would revolutionise farming maybe in your district significantly?

Maurice hayes (35:26.166)
Well, we think there's more change coming to the way we farm. It's become too dependent on chemicals. So we think the agronomy side, soil science is going to be the next big change in agriculture. The, if I can see ahead, the mechanical side for the next 10, 15 years, I think is going to be pretty good with automation.

But the soil side is where we go next. So all we hear is carbon and that's not the real story. The real story is the way of farming that we're doing will change, I feel, to soils and nutrition.

The little creatures that live in the soil will be where a lot of emphasis will go. And I see our farming system getting turned on its head again in the next 10 years. I just hope I'm around to see that sort of you know, see another revolution coming. In the meantime, we work on our tricky machines. So, you know, we've got another prototype that's just about ready to go to the field that uses no chemical at all, you know. So for us, that's, you know, the next step, it's a case of little steps, you know. 

You get major breakthroughs, you know, my time in agriculture, zero till was a massive change. So that was the change in the 80s. Controlled traffic farming systems, that was invented only just west of Goondiwindi. So that was a big game changer as well to semi-automate the tractors, made them a lot more efficient.

The weed detection systems are a tragic Australian invention in the early 90s that died on the vine. Due to, you know, they only got the project to the crude prototype stage and they took it to market. That fellow had it's ass. Got picked up by the Americans, sent back as another product and had a second life about 12, 13 years ago. It got rebuilt by the Dutch and came back again. Now you have the weeded product that's the dominant weed detection product. So you've had that. Plant genetics, massive change in agriculture plant genetics, revolutionised the cotton industry. In this area, the cotton growers were pretty rough around the edges. The Americans bought cotton to Australia in the 60s and the locals sort of got stuck into it from there. And they were pretty rough around the edges. So when I first came here, a reasonable cotton crop was five bales to the hectare.

Now a real good cotton crop is 15 bales per hectare, but they only use the same amount of water to grow 15 bales as they used to use for five or six bales per hectare. So that industry is, unlike the cotton producers here, some of the most efficient cotton producers in the world, of course they worked away at their industry. So, it's an innovative area and you know an innovation will continue here and a lot of the reason is that people that welcome change if it's going to benefit their operations you know where if you take a very profitable operations, they tend to keep doing what they've been doing, you know, but I grew up in a time when no one had any money, so they were open to new ideas and change. The growers around here, whilst there are some well-off growers around here now, they still have open minds, you know, to change because they've been brought up that way by their fathers.

So there'll be plenty happening around here. It'll keep happening as people go, how could it keep happening around there? It does because young people come here now because they see this area as a land of opportunity, just like I did about 50 years ago.

Oli (40:28.069)
And I'm interested in where you say kind of that next 10 years is potentially another really big revolution coming into the way we're growing crops. For you, how far into the, I guess, into the future have you tried to look over your career or have you really just thought about, okay, what's the next piece that is going to have an impact today, tomorrow in the next few years and then let's just work to that shorter timeline and then kind of reinvent and look further ahead?

Maurice hayes (40:58.046)
Yeah, look, you know, the first 20 years of my business life, it was very under-capitalised. It was about survival, trying to get to a viable size, that sort of thing. It's probably only the last 15 years where I could look further out. You go look, you know, this is where I think it's gonna go next or possibly could go. Why don't we try some ideas, plant the seeds, you know, find people that wanna have a crack at different things, you know. So when you're old, it's probably a lot easier, when you're old and secure, you know, it's probably a lot easier than it is when you're young, things that happen at 100 mile an hour. Back when you got a small business, a big debt, young kids, angry wife, hotels that are only too welcoming. Life's like a blur from about 25 to 45, I reckon. And then I think you see it a bit different then. So yeah, you know, physically you spend the first bloody 40 years of your life trying to kill yourself, then you spend the next 40 trying to save yourself. So it's, you know, I can look now, but of course, I've got people around me, like I sit out the back in this office, not at the front of the business, you know, so, you know, my time is about products and the process.

And that's sort of a management team, which is myself and my wife, but more importantly, the four leading people that drive the four sectors in the business, and then they have another layer underneath that, you know, so it's building teams, building cultures, that sort of thing is, but once you get there, you can do a lot more planning and look further ahead.

Once you get as old as I am, you think, oh shit, I can't look too far ahead because I might still be around then. Maybe I should focus on next year, not next decade.

Oli (43:30.798)
Yeah What? I guess I'm just thinking like advice for young people and I think that's probably like a really good conduit back into it. In terms of business and life, what would be some of the advice you'd give to younger people coming up through the ranks now?

Maurice hayes (43:53.614)
Yeah, look, go where there's opportunities for your skills. Be prepared to do 10 years to build your skills. So that's about how long it takes to really learn something. A lot of people think they know it after a year or two, but you gotta be patient, gotta work hard. You also gotta enjoy the ride. You know, like I nearly killed myself in my 40s, you know, I had a breakdown because all that I did was work and drink. So I thought the drinking was a relaxation, but it wasn't, you know, so, um, you gotta, you gotta have a bit of balance or else your head doesn't work to its best. And, you know, and you gotta have a lot of perseverance and you gotta try and do things that, that you can learn and be good at, but that you enjoy doing, you know?

And then if you don't worry so much about the money, you'll find that the doors will open and opportunities will come for you. So it's, don't have big dreams. Like try and have a good day to day. And if you put a good week together, it'll roll into a month and roll into a year. But honestly.

Mate, I went 20 years, I had no plan at all, like no long-term plan. You know, I probably did in the back of my head, but not, you know, I went, oh, well, this is where I think it's going for a year, you know, and where now I try and look out a bit further and I try and work on ideas in the background for the business that'll take it out for 10 years.

And, you know, but that's once you got a capitalised business, that's easy. When you're, when you're starting off, you just got to go hard and go at it. You know, it's, um, and teamwork, you know, use your friends, your family, like use the people around you. I could never have done it without the friends I've had, you know, like customers, friends, bloody, um, you know, family.

You know, so you draw on everyone around you. Like, I'm lucky that we live in Goondiwindi. Like, it's just a magnificent community to live in, you know, and that's probably been the making of me and my business and everything really, when it's all said and done. And, you know, so that's the key to it. Like, you'll always, you know, I offer the door to anyone that wants to walk in here, you know, that wants a hand. But you only find a very, very few turn up, but you know, at least some do, you know. And it's, you've got to use every, everyone around you. You know, if I'd had a, I'd had two or three good mentors when I was young, I'd have been I might have done it easier, I might have done it worse. You know, you wouldn't know. They might have steered me in the wrong direction. You know, a lot of people have told me not to do things that I've ended up being successful at. But don't worry, I've made my share of mistakes. No one, everyone does. It's not, I've made heaps of them, you know.

But if you can try and be good in the community, it'll always come back there. And I've been lucky to be involved with bloody golf club and I've been president of the race club and I just resigned out of that. I've had about bloody 12 or 13 years there. And it all helps you. Like if you enjoy getting involved in the community like people do here. It always comes back to you.

Oli (48:16.018)
Yeah. Now, Cutter, thank you so much. I feel like I would just keep asking you questions and asking for the life advice and business advice that you can do, but I might have to do that in person next time I'm passing through Gundi.

Maurice hayes (48:30.32)
I'll take you down to the Railway Hotel for a couple of quiet ones and a bit of reminiscing, mate.

Oli (03:21.204)
Yeah nah that sounds good as long as you don’t take me out the front there, Cutter. Now, Cutter, we've covered a little bit of country in terms of you and your background and everything you've done. Is there anything else that you want to chat about?

Maurice hayes (03:32.09)
No, not really. The one thing that I probably didn't mention along the way was the hardest thing to have when you're young is confidence. And you can't buy confidence, you can't buy experience, you know. But the quicker you can learn to back your gut feelings in business, the better you'll go, you know. So we all get gut feelings when we're young and we probably turn down opportunities because we don't have the confidence. But I've said to a lot of people, like, if you feel like it's right in the gut, go with it, mate, and give it a shot, you know. And that's, getting to that stage is always a difficult part, but patience and hard work will get you there.

Oli (04:18.004)
Yeah, no, and I think I'll just say thank you for that because I think that for me, that's a huge part of like for me in our small businesses is having that confidence to go, well, yeah, you get that gut feeling and then you try and question yourself or doubt yourself or whatever it is and all you kind of end up doing is, yeah, you get to the inevitable eventually, but you've just cost yourself time.

Maurice Hayes (04:40.794)
Yeah, that's right. Yeah, you can. You can. You won't do a lot of good with a heap of money and no confidence, but you'll get all right with no money and confidence.

Oli (04:50.996)
Absolutely. Mate, thank you so much for sharing what has been part of your story for GRDC In Conversation. I know there'll be so many people who have used your products, who know your products and now know a little bit more about the man and the journey behind it all. So thank you.

Maurice hayes (48:54.51)
No worries. Thank you.


